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Mission
Catalyzing improved performance for the
drilling industry.

Vision

For the drilling industry to be recognized for its
vital role in the global economy and its high
standards of safety, environmental stewardship
and operational efficiency.



Strategic Objectives

1 Continuous improvement in safety

2 Driving out unnecessary cost

3 Sustaining competency



2016/17 Strategy

Narrow the Focus
- Complete and deliver existing initiatives

- Analysis of new potential projects for fit
within strategic objectives

Focus on Member service

- Prioritize and deliver highest value
projects



Key Deliverables

* WellSharp® Accreditation Program
« BOP Reliability Database
e Drilling Matters

« Advocacy Efforts — Voice of the Drilling Industry
 Briefing Book



WellSharp® Accreditation Program

Role-specific Training 55 e -
for ALL well control
personnel

Expanded course levels
(aligned with OGP 476)

Centralized electronic
testing

Immediate test results
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BOP Reliability Database

Single-source, online database for collecting,
analyzing and reporting subsea and surface BOP
reliability and performance data.

Collaborative program among IOGP, IADC,
Drilling Contractors, Operators, and OEMSs.

Participants: 15 Contractors, 11 Operators,
3 OEMSs

Goal — Safer and more reliable BOPs



Drilling Matters

Web-based, interactive,
educational tool for
regulators, media, and
general public.

Communicates value of
hydrocarbons,
fundamentals of drilling,
and facts about energy
supply and demand.

www.drillingmatters.org

Drilling Matters

To educate the public about why our industry is

critical to. humanity; to dispel common myths;
to share positive.aspects of our iRAdUSIEVEEE

Welcome to DRILLING MATTERS, a high-level interactive and
multimedia presentation on the value of hydrocarbons to
humanity and the fundamentals of drilling operations.

Who needs us
and why

Energy poverty.and therole
of the energy industry
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Advocacy Efforts

Focused on achieving fair and transparent
legislation and regulation:

e Secure policies that enhance efficiency and
effectiveness

e Disseminate pertinent information and
analysis

 Facilitate the exchange of ideas



Briefing Book

Series of fact-based Issue Briefs
covering a variety of topics that
Include:

Overview of Issue

Key messages
Facts

Resources

IADC Briefing Book :
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Eezources

Purpose: educate external stakeholders and serve as a

resource for Members.



IJADC — Global Organization

« Conferences

« Committees

« Chapters & Regional Representation
e Accreditation Programs



JADC IS Its Members.
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You are IADC
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