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“….that the  inadequate assessment and 

management of risks by the parties 

involved was the most significant causal 

factor of the mishap. Vessel and the 

operations they conduct are growing 

more complex and the risks that 

accompany these operations increase, 

whether in Alaskan waters or not. “ 

 

 
 

Rear Admiral Joseph A. Servidio, USCG 

Assistant Commandant for Prevention Policy 
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 Afternoon  December 21, 2012 the KULLUK begins the tow to  the 
Seattle area , AIVIQ is the towing vessel. The Tow Plan calls for a coastal 
route to the shipyard in the Seattle area. 
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between AIVIQ and 
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 Several tow lines or associated components fail. 
 

 The designated single towing vessel experiences loss of all 
main engines and other engineering issues.  

 
 Extreme weather even for Alaskan waters influences 

operations. 
 

 Response vessels attempted to assist the KULLUK  while not 
adequately matched to the job at hand. 
 

 The KULLUK 18 person riding crew is evacuated safely under 
challenging conditions. 
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 December 31, 2012 
 Shortly after 8:15 pm AST the KULLUK is unmanned and adrift 
 At approximately 8:40 pm AST the unmanned KULLUK grounds. 
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 Review the Report of Investigation along with supporting information  and provide comments and 
recommendations to the Coast Guard and the industry based on your findings.  
 

 Make recommendations regarding additional considerations when towing MODUs in the arctic marine 
environment.   

  
 Evaluate the practice of logging ocean towing operations for MODUs or vessels of a similar nature. 

Determine the effectiveness of a log being kept detailing the history of each item of the towing 
equipment utilized for the MODU tow. This includes shackles, towing plates, connector links, bridge 
chains, surge equipment pendant wires and other towing connections. 
 

 Examine and prescribe technical standard and best practices for ocean tows of MODUs or vessels of a 
similar nature to include towing equipment, identification and logging of the use of this equipment, 
inspection regimes to include trip-in-tow and warranty surveys and non-destructive testing of towing 
equipment prior to tows.  Development of technical standards should include review of existing primary 
source standards such as the U.S. Navy Towing Manual. 

 
 Examine and prescribe a  process for the  issuing of tracking certificates that accompany towing 

hardware to include identifying a particular component by a standardized and permanent tracking 
method. 



 
 Provide a detailed review of towing configurations and tow escorts for MODU ocean tows and 

development of tow plans in most effective manner. 
 

 Evaluate usage and application of strain monitoring devices equipped on towing vessels to determine 
the recommended procedures to reduce the likelihood of towing equipment failures. Examine the 
correlation between catenary and the information provided by strain monitoring devices to effectively 
provide safety in towing operations.  
 

 Examine and make recommendations regarding the competencies and conduct of the towing vessel 
master, and the tow master (if separate) for ocean towing of MODUs or other vessels of a similar nature. 
 

 Examine and make recommendations regarding the competencies and conduct of the marine warranty 
surveyor for trip-in-tow or other surveys for ocean towing of MODU or other vessels of a similar nature. 
 

 Make recommendations for the development of a comprehensive process for planning and executing 
tows, including final tow plans, in a manner compatible with the use of a safety management system for 
ocean towing of MODUs or other vessels of a similar nature. 
 

 Provide any other recommendations to the Coast Guard that the Committee feels is appropriate for 
this subject matter.  
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